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Ina City, Nagano, Japan




Where’s INA?
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Landscape in INA City #mmns

Mt. Higashi—komagatake Mt. Senjogake
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Ina city is located in the
southern part of Nagano
Prefecture. It’ s 3 hours’
drive on the highway from
Tokyo. Ina Valley is embraced
by the Southern Japan Alps
on the east and the Central
Japan Alps on the west.
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Ina’ s forest area and forest rate Composition of tree species

Main tree species g#mnxSHiiE PRI O B L BARE BRI
82%

Ina’ s planted forests are mainly consisted from larch and

red pine, larch are used of building material.
AIWREASTVETHATYTEEEIN, ATV FEEMBIZALGNS,

Others
ZDh 29% Larch
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Advanced area of Wood biomass k& / s1A<zx s

Wood stoves and pellet stoves are popular in standard

homes. Installation rate is the best grades in Japan.
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Environmental education %5

We provide environmental education in Ina’ s forest for
elementary and junior high school students in Ina city and

the students in Tokyo
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Red pine forest 7h< Vi

From“Wood Start” to”Wood End”
DYRRA—REDYRIUR

In Ina city gives wooden toys as a present for new born

babies. The toys become the first toy for the baby gets to

starting the life. And we made coffin of Ina’ s wood for
end of life.
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LpETLEUMNTOWET . ZELTAEDORDOYEL TR EDIERE/E Wood stoves and pellet stoves are [CIRYFBATHET,
E'A-L«—Clr\ij-o popular in standard homes. The city tries to revive Kyogi, paper—thin

sheets of pinewood, traditional Japanese
wrapping material. 2



INA’s Forestry Policy smsomsns

Present state and Problem of forest #Zn k28

Constitution of forest resources sz Ems:

There are many grown trees in forest. It is time to use them as wood.

BEALIZ AN LIZKEAHY . FIFAZIZ TS,
Stagnation of forestry mzzmonez

Forest management stagnant because of high Harvest cost and low lumber prices.
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Wood utilization #x##im

It is need to build a system for stable supply of timber to need demand. ZEZizEIL-REHBKFHIOBENBE,
Forest preservation #iize

Feeding damage by deer and damaged pine by beetles spread so the risk of disaster in mountainous
region is rising. =y SHOBEOMKWNROIEXRIZEYILKEEDYRINLELTNS,

We build one vison to deal with these problem...
HRAEITH T B8, HHEDAVERELFELS-

SO-YEAR VISION FOR THE FOREST OF INA CITY

FBHSOFEDO/TMHE D a >

We considered forest vision of the feature and relationship between citizen and forest . Finally

we built“50-year vision for the forest of Ina city” to take over healthy forest to next generation.
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A 50-year vision for the
fmsi o;i Im erlv
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We envision Ina asa cnty pf‘éomal Forestry with specifi i
h'lqsod"r)’ That “the forest W lﬁsustaln the C|ty s wealth » _d labor”
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Manufacture Preservation of
wildlife diversity

Fertilizer
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Preservation of
Culture and d the earth ideal
edut‘:ation nditions

i Declaration of Ina as a city of a Social Forestry f
we settled on a 50-year vision for the forest based on the

ideal the forest sustain the city’s wealth and labor.

To realize the vision, we will accomplish the policy below , which will create a circulation of
economic independence within

Ina with citizens as the main means of this circulation. In addition we declair that Ina exists
in mutual circulation with the forest : the city maintains the forest, and in turn, the forest

Various functions

Health and of forest Prevention of

recreation ment disaster Maintain for lists

of the forest

* Imbalance due to

aging trees . 5
+ Imcompletly maintained  } Circulation of enriches the city.

seccion of for;est ) forest resourc 1 Citizens exist side-by-side with the forest and can enjoy the many benefits of the forest.
. Daémge btys wild animals 1 To promote forestry in sustainable economic growth and independence.

ana insec

1 To promote citizen cooperation in the various functions of the forestry.

- ] : i L >
DE=AEZEepra WSS 1 To create a circulating system, we need both forest and human resources. r !
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Wood utilization A%t

Kyogi #&&

Wood pellet plant (Kami Ina Forest Owners’ Association) Ways to use : food wrapping, food tray etc.
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Wood biomass power generation(VOLTER50 indoor model)
RE/NAFTRFKE(VOLTERS0 indoor model)

wood notebook wooden block memoXR
AD/—k DT OYIAE

yamatowa co.,Ltd. Excerpt from the introduction site

BAEHOFTEDL BAR—DRYRR

DLD Inc. wood splitting machine (japa 405E)
AT —TILT+— FHEIYH (apa 405E)



Cube —blocks made of various tree species — Wooden nuts  $Y&Fvh

Fa1—THEAK FRRGBEEFEO>TVET

Coffin made of larch Coffin made of cypress
Wooden tractor toy KS54%—! hSTVEKRRE E/ X RKEE 6



Forest environmental education sw=sss

Environmental education for children F#tmtBiE%E

The schools, which have own forest,
provide classes to experience
thinning. In addition we do
environmental education for
preschooler to get familiar with forest
from an early age.

MAIZEERMREFF>TOS/NFERAHY ., F
BHICBVWTHEGE DHRBRIREZITOTLE
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6. REERICVREHFEITO>TVES,

Tree planting ceremony #ifi#%3

We conduct tree planting ceremony
with children in municipal forest to let
them learn importance of growing
forest through experience.

FHRELICHERET THIEDORYEITONTE
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Incubation Center 4 > F a1~_—3 3 Ve

201910 EC R R » AT VAEE 20225 ZEhRETiE

A delegation from Ina City visited
Business Joensuu in October 2019.

Implementation plan in 2022

1. HEBESDILE LT
Launch the Counci |
EEMBE LTEMKE., ©E, TREENEF - HEBEREILEL LT
» The Council, consisting of Shinshu University, business and
government, was set up as the management organization

i 2. AFaAR—=—L 3 VEEICHIT-HAR

Visits to learn about incubation operations

SEBEA X ARN—D A VEERADRE - TV

s FERETHA VEEERTHD 7140 T7 0 FOME D YRR

» Visit other incubation centers and talk with staff members there.
- Visit Finland, a leading country on forestry and design.

3. YVIFBEICYDEOHDHBFIEEE
Operation of grant for incubation
- VI MRV TUOVRRIZET SEMEIEDER &ER

* Built and operation grant system for creating support content.

4. A oFX2R—=2 30DV ) ITAT14TEE
Create design of facility
- EERAMCOITY A HP, RV T Ly MR EFER,
- REBELELGEFFEL. FULVA. BHYBDEHMFA L,
» Create facility name and logo , HP, brochure etc.
» Advertise the project



FATH A

EF EEENATREY [20235 OPEN! ]

Industry- academia-government collaboration base facility

L TENFFIZ
Bringing Ideas to Life

- REEXELHNSEM

- BD#HBEFiER

- RiE—EBRCIET.

HhTDAR#M%EZ < FIA

- Ry biRA 5—45,
Ry PR F—=TDEA

» Total project cost: approx. 800 million yen
- Use government subsidies
» Wooden construction using a lot of local

timber.

* Pellet boilers and pellet stoves were

instal led.
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TF h—b. REBE (1Y FFORME)

takibi sees
AEA. AEBEDODRBELRENY ZD5=DA R |, al
Events to create casual connections between people and businesses

sees talk
VOTDOADTERIZCEZE 2N FEDLBEHDARY K,
Events to encourage people to come to the facility for the
first time.

Sees camp il
mHADTa Ty aFIILERBOTERHEESEOHDAINY K,
Inviting professionals from outside the city to connect

with Ina City.
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Rental Office Lab.01~07
BREHRT—FT7 2 K4 > (EFBH)
In a daze Brewing&RI=# (FEHH)

7. REMEZFHAKRARE (FH)
EREEBERRRE (BMKF)
¥R =%t CROSS BIRD ({RART)
MEAMKA R (FHH)
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